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管理模式进行了探索和研究。通过在 C 船企实际工作和大量调查，分析归纳 C 船企当











































The shipbuilding industry was rapidly developed from 2002 to 2008, but remains 
downturn up to now by the financial crisis. So the current shipbuilding industry is facing 
many unprecedented challenges, such as the difficulty of the order, the difficulty of 
delivery of ship and financing become common phenomenon in the shipbuilding industry. 
Nowadays, How to survive is become a big problem, which need to be solved by Chinese 
shipbuilding industry. Because the purchasing is the maximum cost of the shipbuilding 
enterprise, the function of purchasing as the third profit source should be fully explored. 
It’s a great strategic significance to reduce the purchasing cost and improve the 
competitive position of enterprises, and the research on it also has an important practical 
significance. 
The paper proceed from the exploration and research of network bid negotiation of C 
shipbuilding enterprise. Analyzed and summarized the current problem of purchasing 
management by the actual work and a great number of investigations on C shipbuilding 
enterprise, and then use of the tool of SWOT to analyse the strengths and weaknesses, 
opportunities and threats of C shipbuilding enterprise. Take the purchasing management 
status of C shipbuilding enterprise as the research background, in order to improve the 
level of purchasing management of C shipbuilding enterprise, it should optimize the 
purchasing process, establishing the scientific way of supplier selection, enhancing 
supplier performance management. 
Although the paper considered the purchasing management of C shipbuilding enterprise 
as the background of this topic, the purchasing management had no corporate boundaries, 
especially for manufacturing enterprises. It can provide some reference for the domestic 
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融危机的影响，航运业持续低迷，波罗的海干散货指数(Baltic Dry Index，缩写 BDI)也
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